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THE PAST TWELVE 
MONTHS HAVE SEEN 
CONTINUED GROWTH 
LEVERAGING OUR 
SCALE, INNOVATION 
AND MARKET 
LEADING SERVICE 
AND REPUTATION, 
RE-AFFIRMING THAT 
WE ARE THE CLEAR 
NUMBER TWO IN 
DSL BROADBAND IN 
AUSTRALIA.

iiNet has yet again produced a record breaking result 

during the past financial year.   

In an increasingly competitive market for 

telecommunications services in Australia, iiNet’s 

financial performance over the twelve months 

ended 30 June 2013 (FY13) reflects:

■ our culture of providing excellent customer  

 service;

■ our desire to continue to challenge the status  

 quo in providing the sector’s leading    

 innovation and brand; and 

■ our continued ability to successfully integrate  

 acquisitions to build scale.
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On 21 December 2012, we entered the S&P/ASX 200 Index, 
reflecting the significant improvement in the Company’s share 
liquidity. This is a major milestone for the Company since its listing 
on the ASX 15 years ago, and a stark contrast from iiNet’s humble 
suburban garage beginnings in 1993.  Such a feat is in no small 
part due to the dedication of our entire team, the loyalty of our 
customer base and the ongoing support of our shareholders. 
It was also an exceptional year for share price performance, 
increasing 101% over the financial year to close at $6.20 on 30 
June 2013.

Importantly, we have strengthened our position as the clear 
number two broadband DSL provider and the third largest 
provider of residential fixed broadband services in Australia, 
following the acquisitions of TransACT and Internode.  We now 
supply over 1.7 million broadband, telephony, mobile, Internet 
Protocol TV (IPTV) and other services to over 900,000 broadband 
subscribers.

FY13 has also seen continued low levels of churn, further 
development of our market leading products for residential and 
business customers, increasing brand awareness, and continued 
growth in the company’s small business customers, leading to 
iiNet’s best ever financial result.

Another record year of revenue and earnings
Revenue was up 13% to $941 million reflecting recent acquisitions, 
continued growth in our product range and number of services 
per customer, growth in our small business segment, and 
continued low levels of churn.

Earnings before interest, tax, depreciation and amortisation 
(EBITDA*) was up 29% to $187 million. This growth reflected 
increased revenues and growing margins, the benefits of 
acquisition synergies flowing through, lower operating costs, 
the benefits of economies of scale and a rebate of $8 million 
relating to Internal Interconnection Charges (IIC) in prior periods 
recognised in December 2012.  
 
*Refer to page 42 for profit before tax reconciliation to EBITDA.
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ANOTHER RECORD 
YEAR OF REVENUE 

AND EARNINGS  
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Leveraging iiNet’s scale
This year we have seen significant synergy benefits and cost reduction 
flowing from the integration of TransACT and Internode.  We have 
strengthened our position as the clear number two DSL broadband provider, 
and have continued to expand our presence in the small business market.

The small business team has performed strongly delivering substantial 
revenue growth over the past twelve months, in a market that is not yet 
fully penetrated and has substantial growth opportunities available to iiNet.

Our return on equity is up 6% to 20% in FY13 highlighting the increased 
returns being derived from our increased scale.

Leading service and product innovation and the rollout of 
the National Broadband Network (NBN)
Over the past 12 months, we have continued to respond to customers’ 
evolving needs with innovative service and product development, further 
delivering on our commitment to making it simple for all Australians to 
connect across both our own network and on the NBN.

We are extremely proud to be the first in the industry to launch NBN 
services across all available NBN technologies. We have the necessary 
scale, network and technology capabilities to take full advantage of the 
opportunities that the NBN represents, and we are excited to be able to 
lead our existing customers and potential new customers through this 
exciting change.

Continued investment in product and service innovation is essential to 
maintain our leading challenger position in the sector and we are heavily 
focused on our goal to increase our service per customer ratio, to reduce 
our customer churn even further and drive new organic growth. We are 
aiming to reach our near-term goal of three products per customer as 
soon as possible.

Regulatory improvements
In May 2013, the ACCC announced its final access determination 
in relation to wholesale ADSL services. While this provided a small 
financial improvement for iiNet, we were disappointed with the ACCC 
determination on a number of fronts, with the wholesale pricing 
determined suggesting less than efficient costs when compared to iiNet’s 
own cost for the provision of DSL ports. Accordingly, we continue to lobby 
strongly for a better pricing structure that will deliver true competition 
and better services for regional Australian broadband customers. 

Continued increase in dividends
Your Board has declared a total dividend for the 2013 financial year of 19.0 
cents per share fully franked, up 36% on FY12’s total dividend. This is not 
only due to the earnings growth, strong cash flows and robust balance 
sheet for the last twelve months, but also reflects the Board’s confidence 
regarding iiNet’s current direction and potential for further growth.  

The continued dividend growth is a result of management’s successful 
execution of iiNet’s focused growth strategy and the ongoing 
commitment of the Board to maximise shareholder value. 

We are also pleased to announce an increase in targeted dividends going 
forward, with our targeted dividend payout ratio now set at 50% to 60% 
of normalised net profit after tax. This will provide even greater returns 
to shareholders while preserving flexibility and capacity for major capital 
expenditure projects or other potential merger and acquisition activity 
that may arise in future years.
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With the transition to the NBN, we believe there will be a future level 
playing field in terms of the competitive environment, as all providers 
are subject to the same wholesale pricing, and customers benefit from 
enhanced products and customer service. Regional Australians will benefit 
most from this change. 

Acquisition of Adam Internet Holdings Pty Ltd group  
(Adam Internet)
Your Board and management continue to seek value-creating 
opportunities to add scale to iiNet through acquisitions that deliver 
enduring growth and accretive returns for shareholders. We were 
pleased to announce the recent completion of the acquisition of Adam 
Internet on 30 August 2013 for $60 million.

This acquisition gives iiNet further national scale, cements its competitive 
position in the South Australian market and provides further revenue and 
synergy growth opportunities in FY14 and beyond. We are pleased  
to welcome the Adam Internet staff to the iiNet family and look forward 
to jointly maximising the opportunity this acquisition presents in the 
coming months.

iiNet’s growth has been a real team effort
iiNet employs over 2,000 staff across three countries.  There is no doubt 
that their diligent commitment and professionalism is the reason we are 
known for the industry’s highest customer service levels.

iiNet’s FY13 financial and operating performance is unquestionably a 
reflection of the calibre of our staff and their tireless efforts. On behalf 
of the Board, I would like to thank Managing Director Michael Malone and 
the entire team at iiNet for all your hard work and dedication over the 
past twelve months. The integrity with which iiNet staff approach their 
roles perpetuates our confidence that the company is in excellent  
hands and is well positioned to continue to build on the current 
momentum into FY14.

I would also like to thank my fellow Directors for their invaluable contribution 
to the company’s direction and success over the last twelve months.

Lastly, and most importantly, I would like to thank you, our  

shareholders, for your ongoing support. We are pleased to share our 

achievements with you this year, and look forward to continued growth 

and success as we execute the company’s strategy and further increase 

shareholder value.

THE INTEGRITY WITH 
WHICH iiNET STAFF 
APPROACH THEIR 
ROLES PERPETUATES 
OUR CONFIDENCE THAT 
THE COMPANY IS IN 
EXCELLENT HANDS AND 
IS WELL POSITIONED 
TO CONTINUE TO BUILD 
ON THE CURRENT 
MOMENTUM INTO FY14.
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